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NGHI QUYET 
DA' HOI BONG CO BONG THVONG NIEN NAM 2021 

CONG TY CO PHAN GEMADEPT 

• Can cu Luat Doanh Nghiep se; 59/2020/QH14 quire Qudc hal thong qua ngay 17/06/2020, có 

hieu ltrc ngay 01/01/2021; 

• Can di Dib le COng ty Co phcin Gemadept da &roc Dgi hOi ddng cd dong thong qua; 

■ Can cir Bien ban Dai hOi ddng ca clang thwerng nien ngay 30 thong 06 neon 2021. 

D4i hOi ding co clang thu?mg nien nam 2021 dm Cong ty Co phan Gemadept (Cong ty) to chirc 

ngay 30/06/2021 da thong qua Nghi quySt voi cac nOi dung sau day: 

QUYET NGHI 

1. Thong qua Brio coo ciia HCA ding Quin tri nam 2020 va ke ho#ch nam 2021 

D4i hOi Ong di Ong thong qua Bao coo cua HOi ding Quan tri ve tinh hinh hoot Ong dm 

Cong ty trong nam 2020 va ke hooch nom 2021. 

2. Thong qua Bio coo ciia Ban Kiem soot nam 2020 va ke hooch nam 2021 

D4i hOi ding co Ong thOng qua Bap coo dm Ban Kim soot ve tinh hinh hog Ong dm Cong ty 

trong nam 2020 va ke hoach nam 2021. 

3. Thong qua Bio coo tai chinh nam 2020 da kiem toin 

D4i hOi ding co &mg thong qua Bao coo tai chinh nam 2020 da dugc kiSm town bori Cong ty 
TNHH Kim town va Tu van A&C, bao gam Bao coo tai chinh cua Cong ty Co phan Gemadept 

va Bao coo tai chinh hop nhAt. 

4. Thong qua phirong an phin phi nhu4n nam 2020 

Dai hOi Ong co dOng thong qua phucmg an phan ph8i lgi nhOn nam 2020. Cu the: 

4.1. Chi cd tzk nam 2020: 

- Chi c6 ttic nam 2020 bang tin la 12% (tucmg ducmg 1.200 cfong/c6 phiSu); 

- Uy quySn cho Hoi ding quan tri triSn khai chi tiet vise chi tra co tat nam 2020 bang tiSn. 

4.2. Trich lap cac quji" nam 2020: 

- Quy HOi ding quan tri, mitt trich: 3% loci nhuAn sau thus 

- Quy Khen thuftg phitc lgi, mitt trich: 5% loi nhuan sau thuS 
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5. Thong qua Ke hoach san xuit kinh doanh Wain 2021 

Can cir vao cac dg bao ve kinh to The gioi va Viet Nam, cap nhat thgc to tinh hinh thl twang, 

tang truing kinh to cua ca nuerc va ke hoach kinh doanh cua cac dun vi, Dg h6i d6ng c6 dong 

thong qua cac chi tieu ke hoach nam 2021 nhu sau: 

D VT: 0) cljng 

TT Chi bleu 

Thtfc 

MO 
2020 

Kt hoach 2021 So sanh KH 2021/TH 2020 

Kich ban 1 

1,4c quan 

Kich ban 2 

Trung binh 

Kich ban 1 

1.4c quan 

Kich ban 2 

Trung binh 

1 Doanh thu hop nhat 2.606 2.800 2.700 107% 104% 

2 LNTT hop nil& 513 700 630 137% 123% 

6. Thong qua viec sira cloi Dieu le COng ty 

Dai hoi d6ng c6 dong thong qua viec sira d6i Dieu le cita Cong ty de dam bao tuan thit va phi 

hop vii cac quy dinh cua phap luat. 

7. Thong qua viec sira dOi Quy the quan tri n(ii bi) 

Dai h6i d6ng c6 dong thOng qua viec sira d6i Quy the quail tri not b6 cua Cong ty. 

8. Thong qua viec sira doi Quy the hog deing Hoi dong quan tri 

Dai h6i d6ng co dong th6ng qua viec sira d6i Quy the hog d6ng H6i dong quan tri cua Cong ty. 

9. Thong qua viec sira doi Quy the hog d(ing Ban kiem soat 

Dai h6i d6ng c6 (long thong qua viec situ. doi Quy the hog d6ng Ban kiem soat cita C6ng ty. 

10. Thong qua viec hra chip don vi kiem town Bao cao tai chinh nam 2021 

Dg h6i d6ng c6 dong thong qua danh sach 03 ding ty kiem toan d6c lap thgc hien cung cap 

dich vg kiem toan va soat xet Bao cao tai chinh nam 2021 dm Cong ty nhu sau: 

- Cong ty TNHH Kiem toan \TA. Tu van A&C 

- C6ng ty TNHH KPMG Viet Nam (KPMG) 

- Cong ty TNHH Kiem toan CPA Viet Nam 

Dg h6i d6ng c6 &rig th6ng qua viec tly quyen cho fly quyen cho H6i D6ng Quan Tri lga chin 

mot trong ba cong ty kiem toan neu tren thgc hien kiem toan Bao cao tai chinh nam 2021 (bao 

gom Bao cao tai chinh cua Cong ty CO phan Gemadept va Bao cao tai chinh hop nhat). 

11. Thong qua viec phat hanh co phieu theo chtrcrng trinh Iva chop danh cho can hi), nhan 

vien c6 thanh tich xuit sic ciia Ging ty Co phin Gemadept giai dogt 2021 -2025 

Dai h6i d6ng co Tong thong qua viec pita hanh c6 phieu theo chucrng trinh lira chin danh cho 

can b6, nhan vien có thanh tich xuat sac dm Cong ty Co phan Gemadept giai down 2021 — 2025 

(ESPP) va phucmg an tang von dieu le Wang ung, cg the nhu sau: 
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11.1. Phmang an phat hanh co phiefu cho chmang trinh ESPP va Phtrcmg an tang van diju re twang 

ti.ng 

(i) Ten c6 phieu: Co phieu Cong ty Co phin Gemadept 

(ii) Lodi co phieu: Co phieu phi thong (Co phin hdn the chuyen nhugng) 

(iii) Ma chung khodn: GMD 

(iv) Menh gia c6 phieu: 10.000 d6ng/C6 phieu 

(v) Phuang thirc xdc dinh gia phdt hanh: Theo chucmg trinh ESPP dinh cho can b0, nhan vien 
c6 thanh tich xuit sac cua Cling ty v6i muc gid phat hanh du kien: Kh8ng thip him menh 

gid 10.000 dling/c6 phieu. 

(vi) Mvc dich phat hanh: Dam bdo mang den lgi ich va gid tri cao nhit danh cho tat ca cac ben 
lien quan; Gift chan va thu hut ngu6n nhan lvc chit luting cao; Tang cuing sir gin ket, 
khuyen khich va two ding lvc manh me d6i vai nguari lao ding clung dung grip tich cvc 
hoan thanh xuit sic ke hodch 5 nam 2021 — 2025 (nam 2025, loci nhuan tnrac thue (LNTT) 

cua Cong ty gip 3 Mn so vii LNTT cad. nam 2020); Dam bao su tang truing va phat tri6n 

ben vftng cua Cong ty. 

(vii) D6i twang phat hanh: Cdc can b0 dang gift cac eh& danh quan ly va can b0 cong nhan 
vien coding gop xuit sic trong qud trinh phat trien cua Cling ty, bao g6m ca cac can b0 tai 
cac chi nhanh, van phong dui dien, cac cong ty con, cong ty lien ket, cong ty co von g6p 

cad. Cong ty Co phin Gemadept. 

(viii) Ty le phdt hanh du kien: s6 luting c6 phieu phit hanh trong mot nam khong vugt qud 1,5% 

tong s6 lugng co phieu dang hru hanh tai nam do. 

(ix) Dieu kien phat hanh: De dam bdo thvc hien thanh cong cac muc tieu tang truing cua Cong 
ty giai (ban 2021 — 2025, Cong ty phdi hoan thinh chi tieu lgi nhuan truck thue dugc Ddi 

h0i d6ng c6 ding (DHDCD) giao hang nam. 

So Iwyng c6 phan phat hanh hang nam theo 133 re hoan thank kg hogch LNTT tic nam 

2021 d'in nam 2025 nhw sou: 

Ts,  1e hohn thanh ke ho4ch chi lieu LNTT dirge 
DHDCD giao hang nam (ki hogch LNTT hang nam 
tang truing it nit& 10% so vai kg hogch LNTT nam 

trwor dl a dw9c DHDCD phe duyet) 

Ty iro phat hinh theo cinrcrng 
trinh ESPP teen s6 luvng CO 
phieu dang hru hanh tai then 

.x  diem phat hanh 

Khong hoan thanh ke hoach Khong phat hanh 

Dat tir 100% den duoi 110% ke hoach 1,2% 

Ddt to 110% ke hodch trolen 1,5% 

(x) Thai gian phdt hanh: Sau khi dugc Uy ban Chung khodn Nha nuorc chip thuan, chucrng 
trinh ESPP dugc thvc hien trong 5 nam, bi't &Au t r nam 2021 den nam 2025, vi vi'ec phat 
hanh nay se dugc uy quyen cho H0i d6ng quan tri quye't dinh tlurc hien phat hanh vdo thin 
diem thich hop, bao g6m va khong giai hdn cac th6i diem sau nam 2025. 
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(xi) Dieu kien han the chuyen nhuong: Cac can Ix), nhan vien có thanh tich xuat sac duac mua 
ce phieu theo chucmg trinh ESPP, von dieu kien la se ce phieu duac mua se bi phong tea 
(han the chuyen nhtrang) trong \Tong 02 nam ke tir ngay ket thuc dat phat hanh, trong nam 
thu 03 se giai tea 50% se ce phieu va trong nam tit* 04 se giai tea 50% se c6 phieu con 

Cac quyen lgi phat sinh tir se cis phieu duac mua (neu co) se khong 1:4 han the chuyen 

nhuong. 

(xii) Ke hoach sir dung tien tir dat phat hanh: BO sung von luu dOng cua Cong ty. 

11.2. Td thuc thuc hien 

Dai hei deng co &Mg thong nhat va uy quyen cho Hqi ding quan tri thuc hien cac not dung lien 
quan den viec phat hanh ce phieu theo chucmg trinh ESPP va tang yen dieu le twang img nhu 
sau: 

Doi von Phucmg an phat hanh c6 phieu theo chuang trinh ESPP: 

a) Xay dung, sira doi, be sung phucmg an chi tiet phat hanh mai ce phieu cho chucmg 
trinh ESPP va phucmg an xirlSr se c6 phan chua phat hanh het theo quy dinh cita phap 
luat va yeu cau cita Ca quan ce tham quyen; 

b) Quyet dinh tieu chi va danh sach can bc:, nhan vien duac tham gia chucmg trinh ESPP, 

nguyen tic xic dinh s6 cis phieu duac phan phei cho tong dei twang; 

c) Quyet dinh thei diem va phucmg thirc thuc hien phucmg an phat hanh them ce phieu 
theo chucrng trinh ESPP phu hap von firth hinh thuc tt; 

d) Lap cac he sa va town guy& tu chinh cac tai lieu nay a hoan tat cac thit tic theo quy 
dinh cua phap luat vhi cac ca quan quan ly nha nuac va cac ben lien quan den viec 
phat hanh min CO phieu theo chucmg trinh ESPP; 

e) Dang 14/ luu ky chting khoan va dang kS7 niem yet be sung c6 phieu sau mOi dat phat 
hanh them tai Tn.mg tam Luu ky Chimg khoan va Si Giao dich Chung khoan Thanh 
phis He Chi Minh theo quy dinh; va 

f) Cac yin de co lien quan khac nham muc dich trien khai va hoan thanh chuang trinh 

ESPP. 

(ii) Doi von Phucmg an tang yen dieu le tucmg *rig: 

a) Quyet dinh mitt yen dieu le tang len cu the tit)/ thuOc vao se luting c6 phieu thuc to 
duet phat hanh cho can b0 nhan vien timg nam trong giai clop 2021 -2025; 

b) Xay dung, sira doi, be sung chi tiet phuong an tang yen diet' le va ke hoach sir dung 
yen theo quy dinh cua phap luat va yeu cau cita Ca quan ce tham quyen; 

c) Sira dei nei dung cila Dieu le lien quan quan den se vein dieu le va tong s6 ce phan luu 
hanh cita Cong ty, tucmg ung von mirc yen dieu le tang len; va 

d) Lap cac he sa va toan quyen tu chinh cac tai lieu nay de thuc hien thit tuc xin phep Uy 
ban chirng khoan chap thuan phucmg an tang vein dieu le twang Ung va hoan tit cac thu 
tuc theo quy dinh cua phap luat von S6 Ke hoach va Dau tu thanh phi He CM Minh va 
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voi cac co quan quan lY có lien quan nham hoan tAt qua trinh tang van diau la \fa hoan 

tAt dal phat hanh. 

12. Thong qua vi0 man nhiOn thinh vien I-10i clOng Quin tri 

Dai hoi dang co Tong thong qua vi& mien nhiam thanh vien Hoi clang Quan tri nhiam kY 2018 

— 2023 dai vati Ong D8 Van Minh va Ong Phan Thanh LOc. 

13. Ket qua bAu cir bo sung thanh vien HOi dling Quan tri nhqm kj72018 — 2023 

Dai hOi dtmg co clang thong qua kat qua bau cCr ba sung thanh vien HOi dang Quan tri cho thai 

gian can lai cua nhiam kY 2018 — 2023 cila Cong ty Co phan Gemadept. 

Danh sach trung cir ba sung thanh vien Hoi clang Quan tri nhiam IcY 2018 — 2023 gam 01 (met) 

ngtroi la: Ong Nguyen Thanh Binh. 

TM.DOAN CHU TOA 
IVI)91 BONG QUAN TRI 
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CONG TY CO PHAN 	CONG HOA XA 1101 CHU NGHIA VICT NAM 
GEMADEPT 	 D(ic Iip — Tu do — H#nh phtic 

S6: .Ogg/BB-DHDCD-GMD 	 TP.I-10 Chi Minh, ngay 30 thcing 06 nam 2021 

BIEN BAN 

BAI HO BONG CO BONG THUIfING NIEN NAM 2021 

CONG TY CO PHAN GEMADEPT 

Horn nay vao Mc 08 gio. 45 phut ngay 30/6/2021 tai try sa chinh so 2bis-4-6 Le Thanh Ton, 
phtrong Ben Nghe, Quart 1, thanh phi H6 Chi Minh da dien ra cu6c hop Dai h6i ding c6 Tong thuZmg 
Men am 2021 (sau day g9i la "Dtti 	COng ty Co phAn Gemadept (GiAy chimg nhan dang ky 
doanh nghiep so 0301116791 do Sie Ke hoach va Ulu tu thanh phi H6 Chi Minh cap Ian dAu ngay 
01/11/1993, thay di lan this 26 ngay 19/05/2021) (sau day g9i la "Cong ty"). 

I. THANE PHAN THAM DT,r VA TfNH HciP PHAP CUA DAI HOI 

Thanh phAn tham du Dai h6i la cac c6 ding theo danh sach tai ngay clang ky cu6i cimg 27/05/2021 
cua Trung tam LtrukS,  chimg khoin thanh phi H6 Chi Minh. 

Tham du Dai h6i co 53 c6 dong va nguai dai dien theo ity quyen, ser huu va dai dien sa hau 
211.792.799 c6 phAn, chi& ty le 70,27% tong so c6 OIL co quyen Neu quyet dang km hanh cua Cong 
ty. Dai h6i dugc to chirc dam boo man thu dung quy dinh ve gian each theo Chi thi s6 10/CT-UBND 
ngay 19/06/2021 cua UBND Tp. HCM ve phong chtmg dich Covid-19. 

Can cu theo Khoan 1, Dieu 145 cua Luat Doanh nghiep nam 2020; Khoan 1, Dieu 19 du Dieu le 
Cong ty, Dai h6i ding c6 doting thuerng nien nam 2021 cua Cong ty da du cac dieu kien de tien hanh. 

II. NOI DUNG VA CHUCING TRINH LAM VItC CUA DAI HOI 

1. Thit tuc tien hanh Dai h6i. 

2. Phat bieu khai mac dm Chu tech H6i ding Quan tri. 

3. Bao coo cua H6i ding Quan tri nam 2020 va ke hoach nam 2021. 

4. Bao coo dm Ban Kiem soot nam 2020 va ice hoach hoat &Ong nam 2021. 

5. Bao coo ve chitin lugc va thuc hien du tu cac du an. 

6. Thao luan. 
7. Thong qua viec mien nhiem thanh vien H6i ding quan tri nhiem kSr 2018 — 2023. 
8. Thong qua the le va tien hanh bAu cir b6 sung thanh vien H6i ding quan tri cho thin gian con lai 

cua nhiem kSr 2018 — 2023. 

9. Bien guy& thong qua cac n6i dung trinh Dai h6i. 

10. Cong b6 ket qua bau cir b6 sung thanh vien H6i ding quail tri 
11. 'Thong qua Bien ban va Nghi quyet Dai hOi. 
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III. DIEN TIEN DAI HOI: 

A. THU TUC TIEN HANH DAI HO!: 

1. Thong qua thanh phin Doan ChU toa, Ban Thu ky va Ban Ki&n 

Dai hOi da thong qua thanh phAn Doan Chu toa, Ban Thu 14 va Ban Kiem phieu vai ty le c6 

ding ding y la 100%, ty le di dong khong dingy la 0%; ty le c6 dong khong coy kien la 0%. 

Thanh phAn Doan Chii toa g6m cac ong/ba có ten sau day: 

(1) Ong Do Van Nhan 	- Chu tich HOi ding Quan tri, Chu toa Dai hOi 

(2) Ong Tsuyoshi Kato 	- Thanh vien HOi ding Quail tri 

(3) Ong Nguy8n Thanh Binh 	- Ving Giam d6c 

Thanh phAn Ban Thu 14 g6m cac ong/ba có ten sau day: 

(1) Ong Pham Quang Huy 	- TruOng ban 

(2) Ba Ta Thu Ha 	 - Thanh vien 

Thanh phan Ban Kiem phieu g6m cac ong/ba có ten sau day: 

(1) Ong Khoa Nang Luu 	- Tnrang ban 

(2) Ong Cao Quang LOc 	- Thanh vien 

(3) Ong Pham Tan Cang 	- Thanh vien 

2. Thong qua Quy the to cluic Dai h(ii: 

Dai hOi da thOng qua Quy the t6 chirc Dai hOi \Teri ty le c6 (long dingy la 100%; ty le c6 dong 

khong d6ng Y la 0%; ty le c6 d8ng khong coy kien la 0%. 

3. Thong qua Chirong trinh lam vqc: 

Dai hOi da thong qua Chuang trinh lam viec cua Dai hOi 	ty le c6 dong d6ng Y la 100%; ty le 

c6 (long khong d6ng Y la 0%; ty le c6 dOng khong coy kien la 0%. 

B. CAC BAO CAO TRiNH BAY TAI DAI 

1. Phil bi'eu khai mac Hai hOi elm Chu tich HDQT: 

Chu tich Hoi d6ng quan tri (HDQT) giri lei cam cm cac c6 dong da tham du Dai hOi va chAp 

hanh tot cac quy dinh ve phong ch6ng dich. 

Cac thang dAu nam 2021 chimg kien hAu qua tan kh6c cita dich Covid-19. Mac du thuOc nhom 

cac nuac co tang tnthng GDP throng, tuy nhien GDP nam 2020 ciia Viet Nam sut giam manh 

xu6ng chi con hon 2%, la mirc thAp nhAt trong thAp ky qua. Nhom nganh nghe cua Cong ty dugc 

danh gia la mot trong chin nhom nganh bi anh huang nang ne nhAt bori dich benh. Su dirt quang 

cung img va su sut giam san xuAt kinh doanh (SXKD) tai nhieu dia diem kinh doanh 

cua Cong ty flat tai cac tinh thanh bi gian cach xa hOi do dich benh daanh huong clang ke hoat 

dOng SXKD cita Cong ty. Tuy nhien, khi so sanh vOi cac doanh nghiep trong lihh vuc khac (nhu 

du lich, nha hang, Ichach san, van tai hang khong...) thi hoat dong cua Gemadept van dat hieu 
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qua khi kEt qua kinh doanh co Lai va dat vuo:t cac chi tieu ma Dai hOi clOng c6 &Ong thu6ng vien 

2020 A' giao. 

Trong b6i canh nam 2020 nhiEu kho khAn, ben carat sir no lvc dam bio SXKD cua cac don vihien 
hat, diem sang dm Cong ty la cac Dan vi thanh vien va cac Phong ban chtit nang da no ltrc vugt 
bac d'E trong mot th6i gian ngan kST lvc da tritn khai thi ding, tuyEn citing va dao tao nhan sv de 
hoan thanh dua du an cang Gemalink vao hoat d9'ng trong Quy 1 nam 2021 theo dung kd hoach. 
ThOng thu6ng, cac tang se mat khoang 2-3 nam tir khi bat du hoat Ong dt dat ditm him vein. 
Nhung tang Gemalink co may man khi dugc xay civng va dua vao hoat Ong ngay trong giai (loan 
thi tru6ng tot, san luting container khu vuc Cai Mep — Thi Vai luon tang throng 6 mirc 2 con s6, 
hOi to day du cac ytu to Thien thoi — Dia lgi — Nhan hoa nen Cang co thua to trong Quy 1 song da 
bat du CO lai tir Quy 2 nam 2021. Neu tinh hinh thi twang tip tic tiEn trim tot thi Gemalink se 

hoa von va sau d6 co tai ngay trong nam dau tien khai that. 

Dai hOi Warn 2021 la mOt cOt mcic quan tr9ng, at nen mong cho su phat trim cua Gemadept 
trong giai doan 5 nam 2021 — 2025. Trong cac nam truck, Gemadept tap trung vao dau tu, phat 
trim ca so ha tang, nham tao nen tang va buck da cho phat trim b'En vung, nen kEt qua kinh 
doanh cac nam qua 6 mix trung binh Icha. Trong 5 nam tip theo, ben canh viec tiep tic phat 
trim co s6 ha tang, Gemadept dat muc tieu Igi nhuan twee thud (LNTT) nam 2025 oh Cong ty 
se gap 3 lan so von LNTT nam 2020. Day la mirc tang truing cao so v6i Binh quan nganh va dE 
dat &roc muc tieu nay, Gemadept can su no ltrc vugt bac dm toan the can No nhan vien va sv 
song hanh, ho tro va tin Wong dm tat ca quS,  c6 

Chit tich HDQT chtic Dai hOi thanh cong tot dep va tan trong giri I6i cam on den quSr co dung 

va d6i tac da luon ding hanh ding sir phat trim cua C8ng ty. 

2. Bio cao cua WA ding Quan tri nam 2020: 

Theo ity quyEn cua HDQT, 8ng Nguyen Thanh Binh —TOng Giam d6c Cong ty da trinh bay Bao 
cao cua HDQT nam 2020. Ck nOi dung chinh nhu sau: 

• Bao cao cac hoat Ong cua HDQT nam 2020, trong do ding k'Et cac cuOc h9p va quy'Et dinh cua 
HDQT, kEt qua giam sat d6i voi boat Ong cua Ban TOng Giam d6c va cac b8 phan quart IS/, 
tinh hinh boat Ong kinh doanh cua cac don vi thanh vien, thu lao cua cac thanh vien HDQT va 
Ban Kiem soat va cac nOi dung khac chi ti6t nhu trong Bao cao thikmg nien nam 2020. 

• Bao cao kEt quahoat dOng kinh doanh nam 2020 va tong ket thvc hien Tam nhin 2020. 

• KE hoach chitin lugc phat trim giai doan 2021 — 2025 va Ke hoach kinh doanh nam 2021. 

• Ck nc)i dung trinh Dai hOi thong qua, chi tit nhu trong Tai lieu Dai hOi, gem: 

(1) TO trinh s6 01: Bao cao tai chinh h9p nhat nam 2020dA kiEm toan 
(2) TO trinh s6 02: Phuong an phan phi lgi nhuan nam 2020 
(3) T6 trinh s6 03: Ke hoach san xuat kinh doanh nam 2021 
(4) TO trinh s6 04: Sira d61 Dieu le COng ty 
(5) TO trinh s6 05: Sira doi Quy ch6 ni5i be ye quan tri cong ty 
(6) TO trinh s6 06: Sira doi Quy chE hoat Ong cua 	ding quan tri 
(7) TO trinh s6 07: Sira dei Quy the boat ding cua Ban kiem soat 
(8) TO trinh s6 08: Ltra ch9n don vi kiEm toan aim 2021 
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(9) TO trinh s6 09: Phat hanh c6 phieu theo chuong trinh hra chon danh cho can b6, nhan 

vien c6 thanh tich xuAt sac cua C6ng ty giai dogi 2021 — 2025 

3. Bio cao dm Ban Kiem soft nam 2020: 

Thay mat Ban Kiem soft, Ong Luu Tung Giai — Tnr&ng Ban Kiem soft da trinh bay Bao cao 

dm Ban Kiem soft nam 2020 ve ket qua kinh doanh cua Ong ty, ket qua hog d6ng cua HDQT, 

ket qua hog d6ng oh Ban Kiem soft va ke hoach hog d6ng nam 2021. Chi tiet bao cao ninr 

trong Bao cao dm Ban Kiem soft. 

4. Bao cao tinh hinh thtrc hien cac dw an: 

Ong D6 Cong Khanh — Ph6 T6ng Giam d6c Cong ty da trinh bay Bao cao veviec thuc hien cac 

du an trong diem ciia Cong ty trong nam 2021 va ke hoach Oat trien cac du an den nam 2025. 

C. BAu Cu' BO SUNG THANH VIEN HQI BONG QUAN TRI NHItIN4 KY 2018 — 2023 

1. Thong qua thanh phi') Ban Biu 

Dal h6i da thong qua thanh phAn Ban BAu cix v&i ty le co &Ong dong )", la 100%; ty le c6 dong 

khong dong y la 0%; ty le c6 dong khOng coy kien la 0%. 

Thanh phAn Ban BAu cir g6m cac Ong/ba c6 ten sau day: 

(1)  Ong Khoa Nang Luu - Twang ban 

(2)  Ong Cao Quang LOc - Thanh vien 

(3)  Ong Pham TAn Cang - Thanh vien 

Ong Khoa Nang Luu — Truang Ban BAu cir dieu hanh phAn bAu cir tai Dg hOi. 

2. Thong qua vi?c mien nhi?m thinh vien HDQT 

Dai h6i da thong qua viec mien nhiem thanh vien HDQT nhiem kSi 2018 — 2023 'Jai vai Ong Do 

Van Minh va Ong Phan Thanh LOc v&i ty le c6 dong dong y la 100%; ty le c6 &rig khong dong 

la 0%; tS,  le c6 &Ong khong COy kien la 0%. 

3. Thong qua Quy the irng cir, de cir thinh vien HDQT 

Dai hOi da thong qua Quy the img cir, de cir thanh vien HDQT nhiem 14.  2018 — 2023 v&i ty le co 

dOng dong y la 100%, ty le c6 &Ong khong d6ng y la 0%; ty le co dong khong coy kien la 0%. 

4. Thong qua danh sach thig vien HBQT: 

Dai h6i da thong qua danh sach Ung vien HDQT b6 sung cho thoi gian con lai cua nhiem kSt 

2018 — 2023 vai ty le c6 dOng dimg y la 100%; ty le c6 &Ong khOng dong y la 0%; ty le c6 dong 

khong coy kien la 0%. 

Danh sach irng vial: ong Nguyen Thanh Binh, qu6c tich: Viet Nam. 

5. Thong qua The Ig bAu cir thinh vien HBQT: 

Dai hOi da th6ng qua The le bAu cir be sung thanh vien HDQT nhiem kS,  2018 — 2023 vai ty le c6 

dOng dong y la 100%; ty le c6 dong khong dong y la 0%; ty le c6 (long khong coy kien la 0%. 
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6. Dai h6i ti'en hanh bo phieu bau cu. IA sung thanh vien HDQT nhi6m 1('T 2018 — 2023. 

D. THAO LUAN: 

Doan Chit t9a dieu hanh phan thao luan. Cac not dung chinh dust thao luan nhu sau: 

1. Ve hoot Ong kinh doanh 

Co dong ma se 6222 hoi: Anh hu6ng ctia dich bk'nh Covid-19 d(it nhieu doanh nghib vao 

rui ro met kha nang thanh twin. Cifing ty co riii ro nhtr the nao va co bign phip nao de 
phong ngira rid ro? 

Doi din Cling ty tra 	Tnrorc tinh hinh dich Covid-19 dang gay anh huong nghiem tr9ng den 

nen kinh te, dac bit la cac doanh nghi6p tang va logistics, Ban lanh dao Cong ty da xay dung 
cac kith ban de ling pho va ap dung nhieu giai phap nham dam bao an town cho nguai lao dOng, 	lb 

khach hang, ai tac, 6n dinh SXKD cling nhu nom bat va tan dung cac co,  hOi phat triOn. 
.G 

Dac bi6t, COng ty xac dinh kiem soot chat dong tien, khong de xay ra tinh tang mat kha nang 	P3 /4' 

thanh town, la mot trong cac nhi6m vu tr9ng yeu. Theo do, Cong ty da lam vi6c voi cac nha cung 	1N1 
cap, ngfin hang a cat giam chi phi, hem soot chat thing chi va kiem soot chat vi6c thu h6i cong 
ng.. Trong nom2020, Cong ty khong phat sinh khoan ng xau nao, tS716 ng teen 60 ngay giam tir 	

r. p 

6,9% xuling con 3%. 

CO (long ma se 4057 hoi:  Ke hooch huy Ong yen ctia Cting ty dei vei cac dw an trong diem 
nhtr the nao? 

Doi din Cling ty tra liri: Phuong an huy dOng von cita Gemadept linh hoat theo timg thOi diem 
va khong gap kho khan  clang ice nao do Cong ty co tin nhi6m cao vai ngan hang va cac to chth tai 
chinh. D6i v6ri du an Gemalink, Cong ty da thu xep thanh cong khoan tin dung hop von tri gia 220 
tri6u USD ma trong do Vietcombank la ngan hang au m6i thuc hi'6n cap tin dung. D6i yeti cac du 
an khac, Cling ty co the thu xep ngu6n von tic tin dung ngan hang vai chi phi hop ly va to vi6c hop 
tac v6i cac doi tac chitin ltrgc de v ra gia tang ngu6n hang, vira dam bao ngu6n von voi chi phi von 
toi nude dam bao mang lai loci ich cao nhat cho cac c6 &Mg. Ban lanh dao C6ng ty hoan town to tin 
co the thu xep dugc cac ngu6n von tot cho cac du an trong tucmg lai. 

CO Tong ma se 4057 hoi: Ket qua SXKD Quf 2 nom 2021 dm Cling ty nhtr the nao? 

Dai din Cling ty tra 	Lroc tinh ket qua kinh doanh 6 thong dau nom doanh thu dat hcm 
1.439 ty Ning, tang 19% so vai cong ky va dat 51% ke hoach; loci nhuan truck thud c#at hcm 388 
ty citing, tang 38% so yea ding kSrva dat 55% ke hoach nom. 

CO Tong ma se 9866 hoi: Cong ty danh gia nhtr the nao ve tinh hinh hcrp tac voi dOi tac 
Sumitomo trong 2 nom qua? 

Doi din Cong ty tra 	Su hgp tac gifra Gemadept va Sumitomo trong 2 nom qua da dot duct 
nhung ket qua (tang khich 16 trong ca hai linh vuc khai that cong va logistics. 

D6i yeti linh vue logistics, thong qua hop tac gicra Gemadept Logistics va Dragon Logistics, 
Gemadept hi6n dang cung cap dich vu cho cac cong ty son xitat lon cua Nhat Ban, va clang dam 
phan hap tac vai cac cong ty qu6c to thu6c nganh hang tieu dung nhanh (FMCG). 
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D6i vOi linh vut khai thac cang, Gemadept va Sumitomo da hop tac trien khai va dua vao Ung 
dung thanh ding phAn mem cang thong minh (Smartport),ket not truc tuyen cac dich vu cua cac 

cang 	khach hang. Cac chirc nang tien ich cua phAn mem Smartportdugc khach hang va thi 
tnrang danh gia cao, not bat nhu chirc nang chi:mg tir dien tit (paperless), chut nang thanh town 

truc tuyen (cashless), chirc nang clang ky dich vu truc tuyen (booking online). 

Gemadept va Sumitomo se tier, tuc hop tac sau va rOng a }thong ngimg phat trien va phat huy 

cac 19i the canh tranh cua Gemadept. 

Co dong ma so 4057 hoi:  Ke ho#ch cua Cling ty doi WA mang cao su nhar the nao? 

Hai din Cling ty tra lei: Chien lugc cua Cong ty la tap trung phat trien cac linh vuc kink doanh 

cat loi (cang va logistics), nghien cult phat trien cac linh vut d6ng tam va dAn thodi von tai cac 

mang dAu to khac. Vi vay dei voi mang cao su, C8ng ty hien duy tri cham soc t6i thiu a dam bao 
chAt luang vutm cay da trong va san luting mu tot nhAt, Cong ty se xem xet khai thac vao thai 

diem thich hap. D6ng thai, Cong ty van clang tim kiem dOi tac pha hop de hap tac, chuyen nhugng 

du an. 

2. Ve ho#t deng cua cang Gemalink 

Co (long ma se 4057, 3046 va 9866 hal: Tinh hinh ho#t d(ing Wain 2021 ctia cang Gemalink 
nhir the nao? Hien dang khai thac bao nhieu services va dir kien san hrtyng, doanh thu nhir 
the nao? 

Hai dien Cong ty tra 	Ngay 19/01/2021, Gemalink da khai thac chuyen tau thugng mai dAu 

tien va lien tuc don them cac tau 	trong cac thang tiep theo. T6ng san luting khai thac 6 thang 

dAu nam trac dat 300.000 — 350.000 Teu; san luting 6 thang ctaSi nam uac dat 600.000 — 650.000 
Teu. Su chenh Lech gifia ket qua 6 than dAu va cutii nam la do cac su c6 trong nira dAu nam 
(nhu su c6 tic nghen tai kenh dao Suez, tai cang Yantian, tinh trang thieu container ring) da 
khien cac hang tau khong duy tri dugc on dinh lich tau va ke hoach khai thac, tir d6 anh huang 
den hoat &Ong cua cac cang. Tuy nhien, tinh hinh nganh van tai bien dangdugc cai thien hon va 
su tang trut'rng ngu6n hang cua khu vue cang BRVT cua 5 thang dAu nam tren 46% so cang kj/. 
Cang Gemalink hien tai dang hog dOng 90% ding suAt va du kien hoat Ong t6i da c8ng suAt tir 

QuSi 3 nam 2021. 

Theo do, du kien san luting ca nam 2021 uac dat 950.000 — 1.100.000 Teu; doanh thu trac dat 40 

trieu USD va 19i nhuan truac thue uot dat 1,7 — 1,8 trieu USD. 

Co dong mA so 3046 hoi:  Tien trinh giant ty le so. hint ctia Gemadept tai Gemalink 'thy the 

nit)? 

Hai dien Cong ty tra liri: Gemadept hien dang nam gilt, truc tiep va gian tiep, 75% c6 phAn tai 
Gemalink va CMA CGM nam gilt 25% c6 phAn. Theo thga thuan ban dAu yen d6i tac CMA 
CGM la hang tau dUng Top 3 va khai thac nhieu cang lon tren The giori, Gemadept se lua chgn 
va chuyen nhugng mot phAn c6 phAn tai Gemalink cho mot doi tac thich hop, cam ket gia tang 
ngu6n hang cho Gemalink; tuy nhien Gemadept se van nam gift ty le c6 phAn chi ph6i tai 
Gemalink. Hien tai, voi tiem nang tang truang manh me va gia tri ngay cang gia tang cfra cang 
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Gemalink, cling nhu muc tieu cia nhieu hang tau muOn c6 mot cang nha trung chuyen 
(homeport) tai khu vuc Cai Mep, Gemadept dang tich cuc lam viec vOi cac doi tic tiem nang de 
lua chon dtroc mot doi tic c6 the mang 1ai gia tri cao nhat cho Gemalink. Viec cong bO thong tin 
ve hop tic se &roc thac hien tan thi theo quy dinh. 

3. Ve ho#t dOng cua khoi cang Hai Phong: 

Co dong ma so 13619 hid: TOng san living container thong qua cac cang tai Hai Phong 
trong 6 thing din nam tang twang nhu the nho? 

D#i din Cling ty tra lei: Trong 6 thing dau nam, tong san lucmg thong qua cac cang cia 
Gemadept tai Hai Phongdat khoang 500.000 Teu, tang 18% so von ding kS,  nam 2020. NhO hieu 
qua cia viec quan tri tap trung, tich cut day manh hoat dOng chain soc va phat trien khach hang, 
nhieu hop dOng moi da dtroc kjr ket va san luting 6 thing cuOi nam du kien tiep tic tang manh. 

CO dona ma A 10290 hoi:  Tan Cang Hai Phong da tiep nhOn tau trcing tai 1mn (139.000 
DWT). Cling ty co phin cang Hai Phong da khlri cling tai khu yip L#ch Huyt'n — ben so 4, 5. 
Dieu nay co anh h•trerng nhu the nho den ho#t Ong cua cac cang cua Gemadept tai Hai 
Phong? 

D#i dign Cling ty tra liri: Cac cang cia Gemadept tai khu vuc Dinh VIII kh5ng chin anh huerng 
canh tranh qua lon tir khu vuc cang Lach Huyen tai Hai Phong vi nhi-mg IS,  do sau: 

(1) Cang Lach Huyen va cac cang khu vuc Dinh WI khai thac cac phan khtic tau khac nhau. 
Cang Lach Huyen nape tieu khai thac cac tau di tuyen xa (mr, Chau Au). Cac cang khu vuc 
Dinh Vu khai thac tau feeder va cac tau tuyen NOi A. 

(2) Phi dich vu va chi phi khai thactai khu vuc Dinh Vu thip hon so von Lach HuyOndo khu 
vuc Dinh va tap trung hcm 70% san luting thong qua cang cia toan Thanh phO va la not 
tap trung day di he thong KCN, kho, bai, depot... dm thi twang. 

DO sau mom ntrac truck ben va tuyen luting tai Lach Huyen d'a giam so von dO sau ding be, 
truck do, dOng then tinh trpg tic nghen giao thong cua tuyen clueing bO den Lach Huyen, 
dac biet vao cac dip Le va cuOi tuan, lchien cac hang tau co xu huong chuyen huang dua 
tau ve khu vuc Dinh Vit. 

Co done ma A 4057 	Khu vyc Hai Phong có xu huivng chr nguem cung. Tai sao Cong ty 
A 	 X quyet dinh tang dau to vho cang Nam Dinh Vii? 

D#i din Cling ty tra lot Hai Phong hien co 16 cang: 8 cang tai khu vuc thuong luu, 7 cang tai 
khu vuc ha ltru va cang Lach Huyen. Cac cang tai khu vuc thucrng ltru dang din chuyen di cling 
thing do khong con phi hopveri xu huOng tang tai trQng tau container. Cang Lach Huyen hien 
hoat &Ong chua dat hieu qua nhu kS,  vQng, khong tiep nhan &roc cac tau 16n nhu ke hoach do 
van de luting hang hai va han the dO sau man nu& tnrOc ben. Cac hang tau dang chuyen loci 
tau, dua tau ye khu virc Dinh VII hoac sir dung tau Ian ghe cac cang 16n thuOc khu vuc cang 
ntrac sau Cai Mep, Ba Ria — Ving  Tau. Vai cac yeu to cia thi truong, Gemadept quyet dinh tiep 
tuc dau to cang Nam Dinh Vu giai doan 2, them chi la giai doan 3 va tin tudmg co the khai thac 
hieu qua cang Nam Dinh Vii, ten cac co sly va lei the sau: 

(3)  
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(1) Thi truing dien tien tich cuc, ngutm hang tang truing nen giai clop 1 cita cang Nam Dinh 
Vu du kien se khai thac t6i da cong sat trong QuY 3 va Quy 4 nam 2021; 

(2) Su dling hanh va h9p tac vii cac doi tac, hang tau; 

(3) Su cong huong tir he sinh thai Port — Logistics cita Gemadept, dam bao nguin hang cho 
khong chi cang Nam Dinh VII ma cho toin b0 he tilting cang cua Gemadept; 

(4) So van cac cang tai Hai Phong hien Bang bi phan manh, cang Nam Dinh VII sau khi trien 
khai giai doan 2-giai down 3 se c6 lqi the ve chieu dai cL tau dai nhAt khu Nruc Hai Phong, 
CO kha nang dOn duqc nhieu tau cec lan ding mot 16c. 

KET QUA BAU C1 BO SUNG THANH VIEN HQI DONG QUAN TRI 

Ong Khoa Nang Luu — Truing Ban BL ci cong be; ket qua kiem phieu b'Au cu b6 sung thanh vien 
HDQT cho thoi gian con lai cua nhiem kk 2018 — 2023. Dai hOi thong qua ket qua kiem phieu vii 
ty re c6 dong ding 57  la 100%; ty re c6 &Ong khong ding 51  la 0%; ty le di &Ong khong coy kien la 
0%. 

Can cir ket qua kiem phieu, Ong Nguyen Thanh Binh da trung cir thanh vien HDQT nhiem kk 
2018 — 2023 veri ty re phieu bait la 73,6%. 

F. KIT QUA BIEU QUYET TAI DAI HQI: 

Doan Chit toa dieu hanh phAn Neu quyet. Cac c6 dong bieu guy& bang hinh thirc gig phieu va 
kiem phieu tai cho. Can cir Bien ban kiem phieu, ket qua bieu quyet doi von tirrig not dung nhu sau: 

1. Dai hOi da bieu quyet thong qua Bao cao cua HDQT nam 2020 va ke hoach nam 2021 yin ty re 
c6 ding ang Y la 92,15%; ty le c6 dong khong ding Sr la 0%; ty le c6 dong khong coy kien la 
7,85%. 

2. Dai hOi da bieu quyet thong qua Bao cao cila Ban Kiem soat nam 2020va ke hoach hoat ding 
nam 2021 vii ty le c6 (tong ding Sr la 92,15%; ty le c6 dong khong ding Sr la 0%; ty le c6 dong 

khong coy kien la 7,85%. 

3. Dai hOi da Neu quyet thong qua cac Bao cao tai chinh nam 2020 da kiem town nhu not dung cila 
Ti trinh s6 01 veri ty le c6 dong ding y la 92,15%; ty le c6 dong khong ding 51  la 0%; ty re c6 

&Ong khong coy kien la 7,85%. 

4. Dai hOi da bieu quyet thong qua Phuang an phan ph6i lcri nhuan nam 2020 nhu not dung cira Ta 
trinh se., 02 voi ty re c6 (long ding y la 92,15%; ty le c6 ctong khong ding Sr la 0%; ty re c6 (tong 
khong co Sr kien la 7,85%. 

5. Dai hOi da bieu quyet thong qua Ke hoach san xuAt kinh doanh nam 2021 nhu not dung cita T6 
trinh s6 03 vii ty le c6 dong ding Sr la 92,15%; ty le c6 dong khong ding Sr la 0%; ty le c6 dong 
Ich'Ong coy kien la 7,85%. 

6. Dai hOi da bieu quyet thong qua viec sira diSi Dieu le Cong ty nhu not dung cila T6 trinh s6 04 
v&i ty re c6 dong ding Y la 87,59%; ty re c6 dong khong ding Sr la 4,46%; ty le c6 dong khOng 

c6 Sr kien la 7,95%. 
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7. DO h6i da bitu quyet thong qua vi6c sira d6i Quy cht nOi 	quan tri C6ng ty nhu not dung 

dia Tb trinh ski 05 voi ty le c6 (tong d6ng y la 87,59%; ty le c6 dong kh6ng d6ng S7  la 4,46%; ty 

16 c6 dong khong Co y kin la 7,95%. 

8. Dai h6i da bitu quyet thong qua vi6c sira doi Quy cht hoat d6ng cua HDQT cua Cong ty nhu not 
dung cila Ter trinh s6 06 yeti ty le c6 dong d6ng y la 92,15%; ty le c6 dong khong d6ng Sr la 0%; 

tyre c6 dong khong coy kien la 7,85%. 

9. Dai h6i da bitu quytt thong qua vi6c sira doi Quy cht hog Ong oh Ban Kim soat cua C6ng ty 
nhu nOi dung oh Tor trinh s6 07 v6i ty 16 c6 dong d6ng y la 92,15%; ty le c6 dong khong d6ng 

la 0%; ty 16 c6 dong khong coy  kin la 7,85%. 

10. Dai h6i da bitu quyet thong qua danh sach 03 ding ty kiem town d6c lip va uy quyen cho HDQT 

lua chop mot trong ba cong ty kitm town trong danh sach a soat xet Bao cao tai chinh ban nien 

va kitm town Bao cao tai chinh nam 2021 nhu nOi dung clia Ti trinh s6 08 yeti ty le c6 dong 

ding Sr la 90,13%; ty le c'6 dong khong d6ng y la 1,92%; ty le c6 dong khong coy  kin la 7,95%. 

11. Dai h6i da bitu quytt thong qua vi6c phat hanh c6 phitu theo chuong trinh lua chop danh cho can 
b6, nhan vien co thanh tich xuAt sic cila Cong ty cho giai down 2021 — 2025nhu nOi dung oh Ttr 
trinh s6 09 vOi ty le c6 dOng d6ng y la 88,42%; ty le c6 (long 'thong ding Y la 3,73%; ty le c6 
dong khOng coy Id& la 7,85%. 

G. THONG QUA BIEN BAN DAI MN: 

Cac c6 dong tham du da thong qua Bien ban Dai h6i vai ty le c6 dong ding Y la 100%, ty 
dong khong dOng Si la 0%; ty 16 c6 dong khong coy  kin la 0%. 

H. BE MAC DAI HOI: 

Chu toa Dai h6i phat bitu be mac va giri lbi cam on quY vi c6 dong, quy vi khach man da tham 
du va g6p phin thanh cong choDai h6i diong c6 dong thuong ni'en nam 2021 cilia COng ty Co 

phin Gemadept. 

Dai h6i bt mac vio lfic 12 gib,  ngay 30/06/2021. 

TM. BAN THU' ICS? 
Trwerng ban 

PHAM QUANG HUY 	 DO VAN NHAN 
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